
EL Support Division Updates
Live Meeting with LEAs and ESCs

Friday, November 5, 2021



Division of English Learner Support
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Logistics

Use Q&A feature for questions 
or send to your ESC 

representative to be answered 
at the end during ESC roll call.

Use the chat to engage and 
reflect on the information.
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We equip school systems to increase  
awareness, promote equitable access, and  

improve outcomes for all special populations.

Highly  
Mobile &  

At-Risk

Gifted &  
Talented

English
Learner
Support
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https://tea.texas.gov/academics/special-student-populations/highly-mobile-and-at-risk-and-mental-health-supports
https://tea.texas.gov/academics/special-student-populations/gifted-and-talented-education
https://tea.texas.gov/academics/special-student-populations/english-learner-support


Our  Goal Is…
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To lead the increase of achievement and  
equity of emergent bilinguals throughout 
Texas and we invite each of you to join us 
along this journey. Together, we must 
create an impact that reaches every part of 
the state.



Agenda

Guests

Agency Updates

Title III Updates

LPAC Updates
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EL Support Division Initiatives

Content-Based Language Instruction 
Highlight

Announcements / Reminders

Q&A – ESC Roll Call



Ice breaker

The holiday season has begun!

 In the chat, please share 
something memorable you 
did this year for Halloween or 
Día de los Muertos.
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Guests



Guests
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Manager of Student Attendance
Financial Compliance Division

Justin.jons@tea.texas.gov

Justin Jons

Susie Coultress

Director
Division of Special Population Monitoring

Susie.coultress@tea.texas.gov

mailto:Justin.jons@tea.texas.gov
mailto:Susie.coultress@tea.texas.gov


Division of Special Populations Monitoring
Department of Review and Support

Division of 
Special Populations Monitoring(SPM) 

Updates



Division of Special Populations Monitoring
Save the Date

Activity Audience Date

ESC BE/ESL and OSP
Self-Assessment Overview ESCs November 9, 2021

(at 10:00 a.m.)

LEA BE/ESL and OSP
Self-Assessment Overview LEAs December 1, 2021

(at 10:00 a.m.)

Strategic Support Plan (SSP) 
Submission LEAs December 17, 2021
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BE/ESL Diagnostic 
Framework
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Probing Questions

Sources of Evidence

Quality of Implementation Level

Justification

Domains

Implementation

Student Outcomes

Family Engagement

Self-Assessment Organization
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BE/ESL Self-Assessment RDA Indicator Crosswalk
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Program Determination Levels (DL)

2021 BE/ESL Associated Determination Levels for LEAs

Determination Level DL # of LEAs % by DL

Not Assigned No DL (NA) 105 8.72%

Meets Requirements 1 869 72.18%

Needs Assistance 2 173 14.37%

Needs Intervention 3 46 3.82%

Needs Substantial Intervention 4 11 0.91%

Total 1204 100%
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Results Driven Accountability (RDA)

Determination 
Level DL1 DL2 DL3 DL4

Determination 
Category

Meets 
Requirements

Needs 
Assistance

Needs 
Intervention

Needs 
Substantial 

Intervention

Optional to complete the BE/ESL 
and/or OSP Self-Assessment and 
the SSP

If LEAs complete these 
documents, they are retained at 
the local level.

LEAs are required to complete the BE/ESL 
and/or OSP Self-Assessment and the SSP.

The LEAs submit these documents to TEA 
through the Ascend Platform.
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Susie Coultress
Director
Division of Special Population Monitoring
Email: susie.coultress@tea.texas.gov
Direct Line: 512-463-8363

Ronald Bragg
Education Specialist
Division of Special Population Monitoring
Email: ronald.bragg@tea.texas.gov
Direct Line: 512-463-9886

Roberto Manzo
Education Specialist
Division of Special Population Monitoring
Email: roberto.manzo@tea.texas.gov
Direct Line: 512-475-2974

Division of Special Populations Monitoring (SPM)
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mailto:susie.coultress@tea.texas.gov
mailto:ronald.bragg@tea.texas.gov
mailto:ronald.bragg@tea.texas.gov


Agency Updates



SB 15 Guidance FAQs
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https://tea.texas.gov/sites/default/files/covid/sb15-faq.pdf
https://tea.texas.gov/sites/default/files/sb15-guidance-on-remote-learning-for-eb-students.pdf


Title III Updates



Title III, Part A – Planning for Success 
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Title III Engagement Opportunities
Engagement Planning Tool – Phase 1: 
Needs Assessment

Progress Monitoring Tool
Linguistic Instructional Alignment Guide – Chart students 
by individual language proficiency ratings (page 16)

https://www.txel.org/media/hueekoyj/titleiii-parent-comm-planningtool-phase_1-10-15-20.pdf
https://www.txel.org/elps
https://www.txel.org/media/hueekoyj/titleiii-parent-comm-planningtool-phase_1-10-15-20.pdf


TAA Letter: Approved ESSA Fiscal 
Waivers
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Impacts to Grantees:

 This waiver relates to the 2019-2020 ESSA funds that would 
have otherwise expired on September 30, 2021.

 TEA is extending the end date to June 30, 2022.

 LEAs will have two open grant applications running concurrently. 

 Any 2019-2020 funds not drawn by June 30, 2022, will be 
forfeited by the LEA and returned to the federal government.

 The budget amendment deadlines for these two grant 
applications have also been extended to April 1, 2022.

https://tea.texas.gov/sites/default/files/approved-essa-fiscal-waviers.pdf


2021 Title III Validation Timeline 
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Oct. - Nov. Dec. Jan. Feb. - Mar. Apr. - May

LEAs Randomly 
Selected

LEAs Receive 
Notification

Virtual Meetings 
Scheduled

Virtual 
Meetings

Note: LEAs  will not be asked to submit any documentation as a part of their initial notification.

Corrective 
Action



T3PA-ELA: Allowable Supplemental Activities
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ESSA Application: PS3106
 Supporting development and implementation of LIEPs (preparing for program model transition)
 Enhancing existing LIEPs and programs for restricting and reforming schools with English learners 

(no plans to change program model)
 Supporting implementation of school wide programs
 Supporting the development and implementation of preschool programs
 Improving LIEPs by upgrading curricula, instructional materials, software and assessment 

procedures
 Improving instruction of English learners with disabilities
 Providing tutorials, career and technical education
 Offering programs to help English learners achieve success in post-secondary education
 Providing community participation programs, family literacy services, and parent and family outreach 

and training activities to English learners and their families



T3PA-Immigrant: Allowable Supplemental Activities
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ESSA Application: PS3114
 Provide family literacy, parent and family outreach, and training activities designed to assist parents
 Provide tutorials, mentoring and academic or career counseling
 Provide activities coordinated with community-based organizations, IHEs, private sectors, or other 

entities with expertise in working with immigrants, to assist parents by offering comprehensive 
community services

 Provide recruitment and supports for personnel, including teachers and paraprofessionals who 
have been specifically trained or are being trained to provide services to immigrant students

 Assist in identification and acquisition of curricular materials, educational software, and technologies 
to be used in the program carried out with Title III, Part A funds

 Provide other instructional services designed to assist immigrant students achieve in elementary and 
secondary schools in U.S., such as programs of introduction to the educational system and 
civics education



Examples of Title III Supplemental Activities
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• Supplemental Staff
• Supplemental Pay
• Instructional and/or Language Software
• Instructional Materials
• Tutoring (before/during/after school)
• Summer Programs (in addition to state required 

summer school requirements)

• Engagement Activities (including associated costs)
• Professional Development Opportunities
• Technology Devices & Equipment
• Wi-Fi Devices
• Post-Secondary Education Readiness



Examples of Title III Supplemental Pay Options
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Title III Funded Local/State Funded Title III Funded

7:00a.m. – 7:30a.m.
(Tutoring)

7:30a.m. – 3:30p.m.
(Instructional Time)

3:30p.m. – 4:00p.m.
(Tutoring)

Title III supplemental pay to a contracted classroom teacher (Daily View)

Local/State Funded Title III Funded

August - May
(187 Contracted Instructional Days)

June - July
(Supplemental Summer Programs)

Title III supplemental pay to a contracted classroom teacher (Yearly View)



Helpful Title III Funding Reminders
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Title III funds do not 
have a limitation of 
carryover amounts

Title III funds cannot be 
used for stipends, but 

can be used for 
supplemental pay

Identification 
assessments must be 

purchased with 
local/state funds

Supplement, Not 
Supplant rules do 

apply to Title III, Part A



Helpful Resources
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Newcomer Tool Kit

Immigrant Connections
Supporting Educators and 

Organizations

Accountability & 
ComplianceTxel.org

Title III, Part A FAQ

Side-by-Side 
Guidance

Allowable Use 
of Title III Funds

Migration Policy Institute

https://www2.ed.gov/about/offices/list/oela/newcomers-toolkit/ncomertoolkit.pdf
https://www.immigrantsrefugeesandschools.org/resources
https://www.immigrantsrefugeesandschools.org/resources
https://www.txel.org/ComplianceAndAccountability
https://www.txel.org/
https://www.txel.org/media/ybzhxtow/sy-20-21-title-iii-part-a-faq.pdf
https://www.txel.org/media/uq5mbr0y/el-use-of-funds-side-by-side-document-updated-jan-2020.pdf
https://www.txel.org/media/svaf1ngq/titleiii_faqs_1_11_2019.pdf
https://www.migrationpolicy.org/
https://www.immigrantsrefugeesandschools.org/resources


LPAC Updates



Updated 2021-2022 LPAC Resources

 2021-2022 Middle-of-Year (MOY) LPAC Guidance Checklist

Guidance on Identification and Placement of Emergent Bilingual 
Students/English Learners Prior to Kindergarten

• Includes revised EB Student/EL Decision Chart for the LPAC (with PEIMS codes)

 2021-2022 Emergent Bilingual Student/English Learner Reclassification 
Criteria Chart

• Revised statement related to EB students who are blind/visually impaired. 

 2021-2022 Beginning-of-Year (BOY) LPAC Guidance Checklist
• Remember key info on extended fall PEIMS submission!
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https://tea.texas.gov/sites/default/files/lpac-moy-guidance-checklist.pdf
https://tea.texas.gov/sites/default/files/guidance-on-identification-placement-for-eb-students-prior-to-kinder.pdf
https://tea.texas.gov/sites/default/files/eb-el-decision-chart-for-lpac-accessible-version.pdf
https://tea.texas.gov/sites/default/files/2021-2022-eb-el-reclassification-criteria-chart.pdf
https://tea.texas.gov/sites/default/files/lpac-boy-guidance-checklist.pdf
https://tea.texas.gov/sites/default/files/guidance-on-identification-placement-for-eb-students-prior-to-kinder.pdf
https://tea.texas.gov/sites/default/files/2021-2022-eb-el-reclassification-criteria-chart.pdf


EL Support Division Initiatives



LEA Community of Practice: Supporting Newcomers

 
 

 


Identified Emergent Bilingual (EB) Students in Texas
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TEA Enrollment in Texas Public Schools 2020-2021

https://tea.texas.gov/sites/default/files/enroll-2020-21.pdf


Newcomer 
Leadership 

Academy

Dr. Patricia Quesada
Director of Bilingual Education, San Benito CISD

SERVING NEWCOMERS AND EMERGENTBILINGUALS 



INTRODUCTION

The Newcomer Leadership Academy started in San Benito CISD to 
equip, motivate and help newcomer students transition into their new 
lives in the United States.

The purpose of the academy is to provide students with robust systems, 
educational opportunities, and key resources to succeed academically, 
professionally, as well as in life. 



The objective for the Newcomer Leadership Academy is to reach the 

following goals: 

• Support the English language development of Emergent Bilinguals and Newcomers 

• Help students adjust to their new culture while embracing their native backgrounds 

• Create a safe learning environment with social and emotional learning support 

• Expose newcomer students to college and career opportunities 

• Equip students with skills and abilities to surpass the learning loss associated with 

the ongoing pandemic 

OBJECTIVES
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9-12

65 Participants  

   

Grades
THE PROGRAM  IS DESIGNED 

FOR  9TH-12TH GRADES

Ages
THE PROGRAM IS 

DESIGNED FOR  AGES 15-18

School

SAN BENITO HIGH SCHOOL

School
SAN BENITO VETERANS 
MEMORIAL ACADEMY 

SAN BENITO VETERANS 
MEMORIAL ACADEMY

ESL Teachers



CURRICULUM
The 2021-2022 Newcomer Leadership 
Academy includes the following topics:

1. Embracing our Linguistic Identities 
2. Social Emotional Learning 
3. Mentorship 
4. Self-Care Skills
5. College and Career Opportunities

The Newcomer Leadership Academy 
facilitates student presentations, professional 
development training for teachers and 
workshops for parents. 



Bilingual 
Education
DomainsLinguistic

Cognitive

Affective

Social 
Emotional 
Learning

TEKS for Positive 
Character Traits



Thank you

Dr. Patricia Quesada
Director of Bilingual Education, San Benito CISD

pquesada@sbcisd.net
956-361-6253

Visit SBCISD Bilingual 
Website

mailto:pquesada@sbcisd.net
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Texas Effective Dual Language Immersion Framework
TxEDLIF

The TxEDLI framework will be coming soon!
 The framework includes: 
 Essentials for DLI program 

implementation and sustainability,
 The five essential levers,
 Revised DLI rubric, stakeholder 

checklists, and success criteria, and
 Resources to build knowledge on 

DLI pedagogy. 



Program Implementation Overview Video
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Content-Based Language 
Instruction Highlight



CBLI Quick Guide
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https://www.txel.org/media/odznlxeq/cbli-quick-guide.pdf


Announcements / Reminders



EL Summer School Reimbursement Update
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Due to the unique challenges faced by LEAs during the pandemic, TEA provided LEAs with flexibility in meeting the 
FY20 EL summer school program requirements.
 Summer of 2020 and/or
 School Year 2020-2021

TEA needed to wait until the summer 2021 PEIMS submission to obtain data on all LEAs that met the FY20 EL 
summer school program requirement during the 2020–2021 school year. Data wasn’t available until mid-October 
2021.

TEA is currently working on FY20 EL summer school reimbursements to be sent out in November 2021.

Note: We will experience the same procedures for FY21 EL summer school reimbursements since TEA 
provided LEAs with the same flexibility in the FY21 EL summer school program requirements.
• Summer of 2021 and/or
• School Year 2021-2022



Upcoming Work Groups

Subscribe Today!

Txel.org

Click on
Participating in Work Groups

Join us in developing new 
statewide resources!
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https://www.txel.org/subscribe
https://www.txel.org/
https://www.txel.org/subscribe


To The Administrator Addressed (TAA) Letters
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Visit To The Administrator Addressed 
page for important messages of interest 
to school districts, charter schools, and 
regional education service centers.

New information posted each week!

https://public.govdelivery.com/accounts/TXTEA/subscriber/new?topic_id=TXTEA_5
https://tea.texas.gov/about-tea/news-and-multimedia/correspondence


2022 Title III Symposium – Hybrid Event
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Stay Updated by Subscribing Today!
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EL Web Portal – Txel.orgElevating Achievement & 
Equity for Emergent Bilingual 

Students Quarterly Newsletter

https://www.txel.org/subscribe
https://www.txel.org/subscribe
https://www.txel.org/subscribe
https://public.govdelivery.com/accounts/TXTEA/subscriber/new


Contact Information
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EnglishLearnerSupport@tea.texas.gov

English Learner Support Division

(512) 463 - 9414

Txel.org

Feedback Survey

bit.ly/34WyuMw 

mailto:EnglishLearnerSupport@tea.texas.gov
http://www.txel.org/
https://tea.co1.qualtrics.com/jfe/form/SV_a3Rr8wp24WkiHA1
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